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STATE
----- PRQIECT
NUMBER
| owa
190185

New Hanpshire
330399

Sout h Dakot a

460136
Virginia

512167
Guam

140051

DEPARTMENT OF THE ARMY

M LI TARY CONSTRUCTI ON PROGRAM FY 2026

ARMY NATI ONAL GUARD

Cl TY/ | NSTALLATI ON

Wat erl 00 Armory FMS; RPSUID:7800
Nati onal Quard Vehicle Mintenance Shop

Subt ot al Waterl oo Armory FMS

* TOTAL MCNG FOR | owa

Pl ymout h West; RPSUID:192658

NATI ONAL GUARD READI NESS CENTER

Subt otal Pl ynouth wWest

* TOTAL MCNG FOR New Hanpshire

Wat ert own Complex; RPSUID:189562

NATI ONAL GUARD VEHI CLE NMAI NTENANCE SHOP

Subtotal Watertown Complex

* TOTAL MCNG FOR Sout h Dakot a

Sandston RC & FMS1; RPSUID:7162

CTC. Aircraft Maintenance Hangar

Subt ot al Sandston RC & FMS1

* TOTAL MCNG FOR Virginia

Barrigada; RPSUID:437

Nati onal Quard Readi ness Center

Subt otal Barrigada

* TOTAL MCNG FOR Guam

NEW
AUTHORI ZATI ON APPROPRI ATl ON CURRENT

REQUEST REQUEST M SSI ON
13, 800 13, 800 C
$ 13, 800 13, 800
$ 13, 800 13, 800
26, 000 26, 000 C
$ 26, 000 26, 000
$ 26, 000 26, 000
28, 000 28, 000 C
$ 28, 000 28, 000
$ 28, 000 28, 000
0 15,500 C
$ 0 15,500
$ 0 15,500
55, 000 55, 000 C
$ 55, 000 55, 000
$ 55, 000 55, 000
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DEPARTMENT OF THE ARMY

M LI TARY CONSTRUCTI ON PROGRAM FY 2026

ARMY NATI ONAL GUARD

STATE Cl TY/ | NSTALLATI ON

Wor | dwi de Various Design

990033 Desi gn

Subt ot al

Desi gn

M nor Construction
990022 Unspecified Mnor Construction

Subt ot al

M nor Construction

* TOTAL MCNG FOR Wor | dwi de Vari ous

** ARMY NATI ONAL GUARD TOTAL

Tot al
Tot al
Tot al
Tot al

of
of
of
of

New M ssion Projects
Current M ssion Projects
other line itens

FY 2026 MCNG Proj ects

| ZATI ON
REQUEST

AUTHOR

$

$

$

$
(0)
(5)
(2)
(7

122, 800

NEW

APPROPRI ATI ON CURRENT
REQUEST M SSI ON

13, 580

13, 580

13, 580

151, 880

0

138, 300
13, 580
151, 880

R e
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MILITARY CONSTRUCTION,
ARMY NATIONAL GUARD
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APPROPRIATION LANGUAGE

MILITARY CONSTRUCTION, ARMY NATIONAL GUARD

For construction, acquisition, expansion, rehabilitation, and conversion of
facilities for the training and administration of the Army National Guard, and
contributions therefor, as authorized by Chapter 1803 of title 10, United States Code,
and Military Construction Authorization Acts, $151,880,000, to remain available until
September 30, 2030: Provided, That, of such amount, not to exceed $13,580,000 shall
be available for study, planning, design, and architect and engineer services, as
authorized by law, unless the Director of the Army National Guard determines that
additional obligations are necessary for such purposes and notifies the Committees on
Appropriations of both Houses of Congress of the determination and the reasons

therefor.
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SPECIAL PROGRAM CONSIDERATIONS

DIVISION B—MILITARY CONSTRUCTION AUTHORIZATIONS
SEC. 26XX. EXTENSION OF AUTHORITY TO CARRY OUT CERTAIN FISCAL YEAR 2023 PROJECTS.
(a) EXTENSION.—(1) Notwithstanding section 2002 of the Military Construction Authorization Act for Fiscal Year
2023 (division B of Public Law 117-263; 136 Stat. 2970), the authorizations set forth in the table as provided in
subsection (b), as provided in sections 2601, 2602, 2603 and 2604 of that Act (136 Stat. 2986, 2987), shall

remain in effect until October 1, 2026, or the date of the enactment of an Act authorizing funds for military
construction for fiscal year 2027, whichever is later.

(b) Table.— The table referred to in subsection (a) is as follows:

National Guard and Reserve: Extension of 2023 Project Authorizations

. Installation or . Original Authorized
State/Territory Location Project Amount
Joint Base
Alaska Elmendorf- Aircraft Maintenance Hangar $63,000,000
Richardson
. Automated Multipurpose
Arkansas Camp Robinson Machine Gun Range $9,500,000
Florida Gainesville National Guard Readiness Center $21,000,000
Camp Santiago . , .
Puerto Rico Joint Maneuver Engineering/Housing $14,500,000
. Maintenance Shops (DPW)
Training Center

PAGE NO. xi
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1. COVPONENT FY 2026 GUARD AND RESERVE
M LI TARY CONSTRUCTI ON

2. DATE
JUNE 2025

3. | NSTALLATI ON AND LOCATI ON

4. AREA CONSTRUCTI ON

Waterl 00 Armory FMS; RPSUID:7800 COST | NDEX
| owa .98
5. FREQUENCY AND TYPE OF UTI LI ZATI ON
Mai nt enance operations full tinme 5 days/week and 1 weekend/nonth for IDT Units.
6. OTHER ACTI VE/ GUARD RESERVE | NSTALLATI ONS W THI N 15 M LE RADI US
ARNG WATERLOO, | A 1.00 mles Aviation Facility 7,875 nR (84,764 SF) 1954
AR WATERLOO, A 3.00 niles USAR Center 3,858 n2 (41,528 SF) 1959
7. PRQIECTS REQUESTED I N THI S PROGRAM
CATEGORY PRQIECT TITLE COST DESI GN STATUS
CCDE Nat i onal Guard Vehicle SCOPE ($000) START CvPL
21407 Maintenance Shop 2,438 n2 (26,242 SF) 13,800 DEC 2023 JUL 2026

8. STATE GUARD/ RESERVE FORCES FACI LI TI ES BOARD RECOMVENDATI ON

FACI LI TIES I DENTIFIED I N | TEM #6 HAVE BEEN EXAM NED BY THE STATE RESERVE FORCES 23 AUG 2023
FACI LI TI ES BOARD FOR POSSI BLE JO NT USE/ EXPANSI ON. THE BOARD RECOMMENDATI ONS ARE (Date)

UNI LATERAL CONSTRUCTI ON.

9. LAND ACQUI SI TI ON REQUI RED
None

0
(Nurmber of acres)

10. PRQIECTS PLANNED I N NEXT FOUR YEARS
CATEGORY
CODE PRQJECT TITLE

NONE

cosT
SCOPE ($000)

A SI TE SURVEY HAS BEEN COWPLETED AND THE SI TE | S SUI TABLE FOR CONSTRUCTI ON OF THE PROPCSED PRQIECT AT

THE ESTI MATED COST | NDI CATED.

11. PERSONNEL STRENGTH AS OF 05 APR 2018

PERVANENT GUARD/ RESERVE

TOTAL OFFICER ENLISTED CIVILIAN TOTAL OFFI CER  ENLI STED

AUTHORI ZED 56 0 0 56 0 0 0

ACTUAL 56 0 0 56 0 0 0

12. RESERVE UNI'T DATA

STRENGTH
UNI T DESI GNATI ON ucC TPSN MIrOE/ TDA AUTHORI ZED ACTUAL
FMS 02 | A ARNG W8S002 0 0
0 0

Assi gned/ Aut hori zed: 0%

13. MAJOR EQUI PMENT AND Al RCRAFT

TYPE AUTHORI ZED ACTUAL
WHEELED 137 8
TRAI LERS 289 2
TRACKED 0 0
EQUI PMENT > 30 FT 52 0
Fuel Truck 9 0
HET 0 0
TOTALS 487 10
DD MI;%R%/IS 1390s1 PREVI QUS EDI 'LI'J:\‘%\ILNE)\EHRLE)S?EED | NTERNALLY PAGE NO. 1




1. COVPONENT FY 2026 GUARD AND RESERVE 2. DATE
M LI TARY CONSTRUCTI ON JUNE 2025

3. I NSTALLATI ON AND LOCATI ON 4. AREA CONSTRUCTI ON

Water|l o0 Armory FMS; RPSUID:7800 COST | NDEX

| owa .98
14. OUTSTANDI NG POLLUTI ON AND SAFETY DEFI Cl ENCI ES

($000)
A AR POLLUTI ON 0
B. WATER POLLUTI ON 0
C. OCCUPATI ONAL SAFETY AND HEALTH 0
FORM PREVI QUS EDI TI ON MAY BE USED | NTERNALLY PAGE NO. 2

DD ppy 78 1390s2 UNTI L EXHAUSTED



1. COVPONENT 2. DATE
FY 2026 M LI TARY CONSTRUCTI ON PRQIECT DATA

ARNG JUNE 2025
3. | NSTALLATI ON AND LOCATI ON 4. PROJECT TI TLE
Waterloo Armory FMS; RPSUID:7800
Towa Nati onal Guard Vehicl e Mai ntenance Shop
5. PROGRAM ELEMENT 6. CATEGORY CODE 7. PRQJIECT NUMBER 8. PRQJIECT COST ($000)
0505896A 21407 190185 Appr op 13, 800
9. COST ESTI MATES
| TEM UM (M E) QUANTI TY UNI T COST COST($000)
PRI MARY FACILITY 10, 820
21407 Mai nt enance Shop m2 (SF) 2,346 ( 25, 252) 4, 350 (10, 205)
44240 Fl anmabl e Materials Facility m2 (SF) 61.32 ( 660) 1,432 (88)
44228 Controlled Waste Facility m2 (SF) 30.66 ( 330) 1,432 (44)
85210 Rigid Pavenent for MeP m (SY) 2,822 ( 3, 375) 95. 68 (270)
Sust ai nabi | i ty/ Energy Measures (LS -- -- (213)
SUPPORTI NG FACI LI TI ES 1,834
El ectric Service LS -- -- (150)
Water, Sewer, Gas LS -- -- (152)
Pavi ng, Wal ks, Curbs And Cutters LS -- -- (588)
St or m Dr ai nage LS -- -- (76)
Site I np(163) Deno(250) LS -- -- (413)
I nformati on Systens LS -- -- (12)
Antiterrorism Measures LS -- -- (184)
O her LS -- -- (259)
ESTI MATED CONTRACT COST 12, 654
CONTI NGENCY (5. 00% 633
SUBTOTAL 13, 287
SUPV, I NSP & OVERHEAD (3. 86% 513
TOTAL REQUEST 13, 800
TOTAL FEDERAL REQUEST 13, 800
TOTAL FEDERAL REQUEST ( ROUNDED) 13, 800
| NSTALLED EQT- OTHER APPROP (1, 379)
10. Description of Proposed Construction A specially designed National Guard Vehicle Mintenance

Shop of permanent construction. The National Guard Vehicle Mintenance Shop includes the
following itens that are integral to the facility: O ganizational Vehicle Parking
(Paved), Controlled Waste Facility, Flanmmable Materials Facility, Bul k POL Storage, Back-
up Generator, and Heating Plant (Geothermal). Conprehensive interior design services are
requested. This facility will be designed to neet Industry Standards as well as all

| ocal, State, and Federal building codes and as per Public Law 90-480. Construction wll
include all utility services, information systens, fire detection and al arm syst ens,
roads, wal ks, curbs, gutters, stormdrainage, parking areas, and site inprovenents.
Facilities will be designed to a mninumlife of 50 years in accordance with DoDs Unified
Facilities Code (UFC 1-200-02) including energy efficiencies, building envel ope and

i ntegrated building systens performance as per ASA(| EQE) Sust ai nabl e Design and

Devel oprment Policy updated 2017. Access for individuals with disabilities will be
provided. Antiterrorismneasures in accordance with the DoD M nimum Antiterrorismfor
buil ding standards will be provided. This project will conply with the Army 1 SQFT for 1
SQFT di sposal policy through the disposal of 27,757 SQFT. Disposal of 1 building at Eagle
Grove Readi ness Center, |A (Total 709 n2/7,633 SF), 1 building at Mason City Readi ness
Center, |A (Total 15 n2/162 SF), 1 building at Newton Readi ness Center, |A (Total 1,090
n2/ 11,733 SF), and 5 buildings at Waterloo Airport, IA (Total 764 n2/8,229 SF). Ar
Conditioning (Estimated 91 kW26 Tons).

DD FORM 1391, JUL 1999 PREVI QUS EDI TION | S OBSOLETE PAGE NO. 3




1. COVPONENT 2. DATE
FY 2026 M LI TARY CONSTRUCTI ON PRQIECT DATA

ARNG JUNE 2025
3. I NSTALLATI ON AND LOCATI ON 4. PROJECT TITLE
Waterloo Armory FMS; RPSUID:7800
Towa Nati onal Guard Vehicl e Mai ntenance Shop
5. PROGRAM ELEMENT 6. CATEGORY CCDE 7. PROJECT NUMBER 8. PROJECT COST ($000)
0505896A 21407 190185 Appr op 13, 800
11. REQ 2,438 n? ADQT: NONE SUBSTD: NONE

PRQJECT: To construct a 26,242 SQFT National Guard Vehicle Mintenance Shop that
supports the nmi ntenance and | ogistical requirenents for the A ARNG This facility wll
be built on State land. (Current M ssion)

REQUI REMENT: This facility is designed to neet the requirenents of U C WSS002 Field
Mai nt enance Shop #2. This facility maintains all the equi prent and vehicles stationed at
Waterl oo and within the surrounding 50 mles. This includes all vehicles of the 1-133rd
Infantry Battalion, mnus one conmpany, along with a distribution conpany for the 248th
Avi ation Support Battalion, and the ground vehicles supporting C Co, 2-211 Aviation
Reginment. A new facility is needed due to space and facility restrictions at the current
site. Anewfacility will be designed to neet requirenents for full size drive through
mai nt enance bays to allow for safe mai ntenance on equi pnment greater than 30 feet in

I ength. Mbdern fielding of equipnent has al so necessitated this need. Soldiers
currently work on equi pment with the bays doors open exposed to lowa' s extrene weat her
and making the current facility even nore energy inefficient.

CURRENT S| TUATI ON: This project is critical to the state of | A due to the current
situation of the FM5 at Waterl oo, which is currently too small (10% of authorized space)
to adequately provide space for the nunmber of technicians needed to safely maintain all
supported equi prent. The site is also currently too conpressed and | arge equi pnent is
difficult and dangerous to maneuver through the area of the maintenance shop. The |Iowa
Sur f ace Mai ntenance Manager currently only stations 13 technicians at the shop, as it
woul d be unsafe to position nore there. There would likely be 18-20 stationed there if
space al |l owed.

The site for this project is in the possession of the state of IA

Currently, the state of | A has begun the environmental assessment on this project.

The facility where the current operations are being conducted was constructed in 1953.
The current facilities small size and tight |layout of other buildings in the vicinity

make it possible for a najor or catastrophic accident to occur when working around | arge
equi pment. This results in a Ri sk Assessnent of Moderate to Serious.

Site Site Cat FACNO ISR-1 F Q C Loca
Code u D Code Year Rating Rating Rating Name
19D70 7800 21407 Ows02 2017 F4 (0} (07} WATERLOO ARMORY/ FMB

The current facilities fail to conply with the nost current NG Pam 415-12 criteria,
Installation Status Report (ISR)M ssion and Quality, current code requirenents, Anericans
with Disabilities Act (ADA), Anti-terrorism Force Protection (ATFP), |ack adequate

adm ni strative space, supply room space, toil ets/showers, |ocker room space, naintenance
wor k bays, and safety egress space.

| MPACT | F NOT PROVI DED: Technicians will continue to take nore tine to maneuver |arge
vehi cl es into under sized mai ntenance bays, and to enpl oy safety neasures that woul dn't
be necessary in a standard size drive through bay. This will continue to result in |ess
mai nt enance being conpleted than would be with the sane nunber of technicians in a new

DD FORM 1391C, JUL 1999 PREVI QUS EDI TION | S OBSOLETE PAGE NO. 4




1. COVPONENT 2. DATE
FY 2026 M LI TARY CONSTRUCTI ON PRQIECT DATA

ARNG JUNE 2025

3. I NSTALLATI ON AND LOCATI ON 4. PROJECT TITLE

Waterloo Armory FMS; RPSUID:7800

Towa Nati onal Guard Vehicl e Mai ntenance Shop
5. PROGRAM ELEMENT 6. CATEGORY CCDE 7. PROJECT NUMBER 8. PRQJECT COST ($000)
0505896A 21407 190185 Appr op 13, 800
['MPACT TF NOT PROVI DED: ( CONTI NUED)
facility. This affects overall readiness, as vehicles will continue to take |onger to be
serviced and repaired.
ADDI Tl ONAL: Sustai nabl e principles, to include life cycle cost effective practices,

will be integrated into the design, devel opnment and construction of the project and will
foll ow the guidance detailed in the Arnmy Sustai nabl e Desi gn and Devel opnent Policy
complying with applicable | aws and executive orders.

PHYSI CAL SECURI TY: This project has been coordinated with the installation physical
security plan, and all physical security nmeasures are included.

ANTI TERRORI SM FORCE PROTECTI ON: This project has been coordinated with the installation
antiterrorismplan. Risk and threat anal yses have been perforned in accordance with DA
Pam 190-51 and TM 5-853-1, respectively. Protective neasures required by regulation and
the m ni num standards as required by UFC 4-010-01 (Departnment of Defense M ninmum
Antiterrorism Standards for Buildings) are needed. These requirenents are included in the
description of construction and cost estinate.

ECONOM C ANALYSIS: Alternative nethods of neeting this requirenent have been expl ored
during project devel opnent. This project is the only feasible option to neet the
requirenent.

JO NT USE CERTI FI CATI ON: The Deputy Assistant Secretary of the Arnmy (lnstallation and
Housing) certifies that this project has been considered for joint use potential. M ssion
requi renents, operational considerations, and |ocation are inconpatible with use by other
conponent s.

12. SUPPLEMENTAL DATA:
A. Estinmated Execution Data:
(1) Acquisition Strategy: Design-bid-build
(2) Design Data

(a) Design or Request for Proposal (RFP) Started: DEC/ 2023
(b) Percent of Design Conpleted as of SEP 2024: 35%
(c) Percent of Design Conpleted as of JAN 2025: 35%
(d) Design or RFP Conpl ete: JUL/ 2026
(e) Total Design Cost ($000): 1,192
(f) Energy Study and/or Life Cycle Cost Analysis perforned: YES
(g) Standard or Definitive Design Used? NO
(3) Construction Data:
(a) Contract Award: MAR/ 2026
(b) Construction Start: MAY/ 2026
(c) Construction Conplete: MAR/ 2027

DD FORM 1391C, JUL 1999 PREVI QUS EDI TION | S OBSOLETE PAGE NO. 5



1. COVPONENT

ARNG

FY 2026 M LI TARY CONSTRUCTI ON PRQIECT DATA

2. DATE

JUNE 2025

3. I NSTALLATI ON AND LOCATI ON
Waterloo Armory FMS;

RPSUID:7800

4. PROJIECT TITLE

Iowa Nati onal Guard Vehicl e Mai ntenance Shop
5. PROGRAM ELEMENT 6. CATEGORY CODE 7. PRQJIECT NUMBER 8. PRQIECT COST ($000)
0505896A 21407 190185 Appr op 13, 800

12, SUPPLEMENTAL DATA (CONTI NUED. .)

B. Equi pnent associated with this

ot her appropriations:

Equi prment
Nonencl at ur e
ESS (214L)

Info Sys - ISC
Info Sys - PROP

POC: Army National Guard MILCON Budget Officer:

proj ect which will

Procuring
Appropriation

CPA
OPA
OWNG

be provided from

Fi scal Year

Appropri at ed Cost

O Request ed ($000)
Future Request 1,072
Future Request 126
Future Request 181

(703)607-7911

DD FORM 1391C, JUL 1999

PREVI QUS EDI TION | S OBSOLETE

PAGE NO.
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1. COVPONENT

FY 2026 GUARD AND RESERVE 2.
M LI TARY CONSTRUCTI ON

DATE
JUNE 2025

3. | NSTALLATI ON AND LOCATI ON
Pl ynouth West; RPSUID:192658
New Hanpshire

4. AREA CONSTRUCTI ON
COST | NDEX
1.06

5. FREQUENCY AND TYPE OF UTI LI ZATI ON

Admi ni stration 5 days/week, with 2-day training assenbly 2-3 tines/nonth.

6. OTHER ACTI VE/ GUARD/ RESERVE | NSTALLATI ONS W THIN 15 M LE RADI US

NONE

7. PRQJECTS REQUESTED IN THI S PROGRAM

CATEGORY PRQIECT TITLE COosT DESI GN STATUS
CODE NATI ONAL GUARD SCOPE ($000) START CVPL
17180 READI NESS CENTER 3,557 nR (38,288 SF) 26,000 OCT 2020 OCT 2025
8. STATE GUARD/ RESERVE FORCES FACI LI TI ES BOARD RECOMMVENDATI ON
FACI LI TIES | DENTI FIED I N | TEM #6 HAVE BEEN EXAM NED BY THE STATE RESERVE FORCES 05 JUN 2024
FACI LI TI ES BOARD FOR PGSSI BLE JO NT USE/ EXPANSI ON. THE BOARD RECOMVENDATI ONS ARE (Dat e)
UNI LATERAL CONSTRUCTI ON.
9. LAND ACQUI SI TI ON REQUI RED
None 0
(Number of acres)
10. PRQIECTS PLANNED | N NEXT FOUR YEARS
CATEGORY COosT
CODE ~ PRQJECT TITLE SCOPE ($000)
NONE

A SI TE SURVEY HAS BEEN COWPLETED AND THE SITE IS SUl TABLE FOR CONSTRUCTI ON OF THE PROPOSED PRQJECT AT

THE ESTI MATED COST | NDI CATED.

11. PERSONNEL STRENGTH AS OF 24 MAY 2024

PERMANENT GUARD/ RESERVE
TOTAL OFFI CER ENLI STED CI VI LI AN TOTAL OFFI CER ENLI STED
AUTHORI ZED 4 0 4 0 87 18 69
ACTUAL 4 0 4 0 87 18 69
12. RESERVE UNI T DATA
STRENGTH
UNI T DESI GNATI ON ucC ﬁ\l MIOE/ TDA AUTHORI ZED ACTUAL
HHB (BN FI ELD ARTI LLERY BA) WP3BTO 20697 06475KNG34 87 87
87 87
Assi gned/ Aut hori zed: 100%
13. MAJOR EQUI PMENT AND Al RCRAFT
TYPE AUTHORI ZED ACTUAL
WHEELED 27 0
TRAI LERS 31 0
TRACKED 0 0
EQUI PMENT > 30 FT 1 0
Fuel Truck 0 0
HET 0 0
TOTALS 59 0
DD MI;%R%/IS 1390s1 PREVI QUS EDI 'LI'J:\‘%\ILME)\EHRLEJS?EED | NTERNALLY PAGE NO. 7




1. COVPONENT FY 2026 GUARD AND RESERVE 2. DATE
M LI TARY CONSTRUCTI ON JUNE 2025

3. I NSTALLATI ON AND LOCATI ON 4. AREA CONSTRUCTI ON

Pl ymout h West; RPSUID:192658 COST | NDEX
New Hanpshire 1.06
14. OUTSTANDI NG POLLUTI ON AND SAFETY DEFI Cl ENCI ES
($000)
A. AR POLLUTI ON 0
B. WATER PCLLUTI ON 0
C. OCCUPATI ONAL SAFETY AND HEALTH 0
FORM PREVI QUS EDI TI ON MAY BE USED | NTERNALLY PAGE NO. 8

DD ppy 78 1390s2 UNTI L EXHAUSTED



1. COVPONENT 2. DATE

FY 2026 M LI TARY CONSTRUCTI ON PRQIECT DATA
ARNG JUNE 2025

3. | NSTALLATI ON AND LOCATI ON 4. PROQJIECT TI TLE
Pl ymout h West; RPSUID:192658
New Hanmpshire

NATI ONAL GUARD READI NESS CENTER

5. PROGRAM ELEMENT 6. CATEGORY CODE 7. PRQJIECT NUMBER 8. PRQJIECT COST ($000)
0505896A 17180 330399 Appr op 26, 000
9. COST ESTI MATES
| TEM UM (M E) QUANTI TY UNI T COST COST($000)
PRI MARY FACILITY 24, 285
17180 Readi ness Center m2 (SF) 3,557 ( 38, 288) 6,514 (23, 170)
81160 Backup/ Energency Gener at or EA 1-- 166, 000 (166)
88042 Antiterrorism Protection Measure|lLS -- -- (463)
Sust ai nabi | i ty/ Energy Measures (LS -- -- (486)
SUPPORTI NG FACI LI TI ES 6, 695
El ectric Service LS -- -- (786)
Water, Sewer, Gas LS -- -- (706)
Pavi ng, Wal ks, Curbs And Cutters LS -- -- (647)
St or m Dr ai nage LS -- -- (356)
Site | np(3,155) Denp(94) LS -- -- (3,249)
I nformati on Systens LS -- -- (20)
Antiterrorism Measures LS -- -- (211)
O her LS -- -- (720)
ESTI MATED CONTRACT COST 30, 980
CONTI NGENCY (5. 00% 1, 549
SUBTOTAL 32,529
SUPV, I NSP & OVERHEAD (6.58% 2,140
TOTAL REQUEST 34, 669
State Share 8, 667
TOTAL FEDERAL REQUEST 26, 002
TOTAL FEDERAL REQUEST ( ROUNDED) 26, 000
| NSTALLED EQT- OTHER APPROP (1, 281)

10. Description of Proposed Construction A specially designed National Guard readi ness Center of
per manent construction. The National Guard Readi ness Center includes the following itens
that are integral to the facility; Geothermal Heating Pl ant, Backup/Energency Generator,
and Organi zational Vehicle Parking (Paved). Conprehensive interior design services are
requested. This facility will be designed to neet Industry Standards as well as all

| ocal, State, and Federal building codes and as per Public Law 42 U S. Code 4154.
Construction will include all utility services, information systens, fire detection and
al arm systens, roads, wal ks, curbs, gutters, stormdrainage, parking areas and site

i mprovenents. Facilities will be designed to a mnimumlife of 50 years in accordance
with DoD's Unified Facilities Code (UFC 1-200-02) including energy efficiencies, building
envel ope and integrated buil ding systens perfornmance as per ASA(| E&E) Sustai nabl e Design
and Devel opnent Policy Updated 2017. Access for individuals with disabilities will be
provided. Antiterrorismneasures in accordance with the DoD M nimum Antiterrorismfor
buil ding standards will be provided. This project will conply with the Army 1 SQFT for 1
SQFT di sposal policy through the di sposal of 38,288 SQFT. Disposal of 2 buildings at
State Mlitary Reservation, NH (Total 1,640 n2/17,655 SF), and 1 building at Plynouth
Readi ness Center, NH (Total 1,917 n2/20,633 SF). Air Conditioning (Estimted 338 kW 96
Tons).

11. REQ 3, 557 nt ADQT: NONE SUBSTD: NONE
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1. COVPONENT 2. DATE

FY 2026 M LI TARY CONSTRUCTI ON PRQIECT DATA

ARNG JUNE 2025

3. | NSTALLATI ON AND LOCATI ON 4. PROJIECT TITLE

Pl ynout h West; RPSUID:192658
New Hanpshire

NATI ONAL GUARD READI NESS CENTER

5. PROGRAM ELEMENT 6. CATEGORY CODE 7. PRQJECT NUMBER 8. PROJECT COST ($000)

0505896A 17180 330399 Appr op 26, 000
PRQIECT: To construct a 38,288 SQFT National Guard Readi ness Center that supports
training, administrative, and |l ogistical requirenents for the NHARNG The underlying | and

of the planned location is owned by the State of New Hanpshire. (Current M ssion)

REQUI REMENT: This proposed project will construct required square footage of Cat Code
17180. The proposal will address the issues in neeting our space requirenents for
training, adm n, and operations. New construction was the nost cost-effective option to

alternative locations fell outside the optinal
Pl an, and

prohi bitive.

nove this project forward. In conparison, €
areas identified in the Readi ness Transfornati on NMaster

renovati on/ noderni zati on of the current facility was cost

CURRENT S| TUATI ON: This project is critical to the state of New Hanpshire due to the
current situation of facilities not nmeeti ng NG PAM 415-12, dated 25JAN2015, criteria
resulting in nmission failures. Existing facilities provide only a small fraction of
al | owances creating severe overcrowdi ng which in turn negatively inpacts training,
and equi pnent readi ness. The facility is old (63 years), requires nodernization and
expansion to nitigate risks related to indoor air quality problens, occupationa
illnesses and injuries, exposure to hazardous materials, and accidental falls. Site
constraints, mechani cal systens that are undersized, beyond their useful |ife nmake
addition and alterati on non-viable.

safety

State owned and State Accountable. The underlying |and of the planned |ocation is owned

by the State of New Hanpshire.

The state of New Hanpshire has conpleted the environmental assessnent on this project.

The facility where the current operations are being conducted was constructed in 1957.

The existing readiness center is at catastrophic risk due to lack of minimum Anti-
Terrorism/Force Protection standoff and measures being in place. The threat to personnel,
real property, and equipment is likely due to adjacency to a high-speed avenue of
approach and residential area. Furthermore, major property damage is likely as a due to
improper storage of High Mobility Artillery Rocket System (HIMARS) vehicles, which
remain unprotected against the extreme climate conditions of New Hampshire winters.
Soldiers will "likely" be exposed to hazardous building nmaterials that contain | ead and
asbestos comonly found in buildings of this age. Facilities lack central ventilation and
air condition systems "likely" exposing soldiers to relative humdity |evels which
e?cegdsdthe US Arny Center for Health Pronotion and Prevention Medicine of 30-60%
Standard.

The sets, kits, and outfits and Organizational Clothing and Individual Equipment have
significantly grown in size and quantity that exceeds the available facilities to
properly secure and store assigned equipment. The legacy readiness center utilizes
circulation space to store assigned equipment which exacerbates the catastrophic risk
assessment code by impeding access to emergency exits. Additionally, the facility lacks
Electronic Security Systems for doorways and video surveillance of premises.

o inefficient nechanica

Uility costs are very high, due t
seal ed envel opes of buil dings that

systens and poor thermally
lack centrally controlled HYAC. Facilities are beyond

their life expectancy and require routine maintenance in order to stay operable.
Site Site Cat FACNO ISRl F Q C Loca

Code u D Code Year Rating Rating Rating Name

33A80 6829 17180 00001 2024 F3 @ (o7} Pl ymouth RC
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1. COVPONENT 2. DATE
FY 2026 M LI TARY CONSTRUCTI ON PRQIECT DATA

ARNG JUNE 2025
3. | NSTALLATI ON AND LOCATI ON 4. PRQIECT TITLE

Plynouth West; RPSUID:192658

New Hanpshire NATI ONAL GUARD READI NESS CENTER
5. PROGRAM ELEMENT 6. CATEGORY CODE 7. PRQIECT NUMBER 8. PRQJIECT COST ($000)
0505896A 17180 330399 Appr op 26, 000
CURRENT ST TUATTONL ( CONTT NUED)

No fire suppression systens. Lack of fire rated building materials in areas of egress;
El ectrical systens are undersized and in some cases non code conpliant such as ronex
cabling in a commercial building.

M ni mum st andards for public assenbly are not met creating a liability if an accident
occurs involving the general public.

No general purpose training bays for soldiers to learn how to operate or perform
operator-level maintenance of nilitary equipnment. No private, dedicated space for famly
readi ness or retention. Other spaces are only mnimally meet; adm nistration space 36%
kitchens 16% toilets and showers 40% nmnultipurpose training area 47% and storage 31%
Kitchens are not operational due lack of fire suppression, sanitation requirenments and
general |ack of space. Fenales | ack adequate toilet and shower, and | ocker room space.

Building is listed as a historic facilities limting its ability to be nodernized and

| acks energy conservation neasures like building materials and efficient nechanica

syst ens.

| MPACT | F NOT PROVI DED: 1. Unit Readiness will be negatively inpacted as the unit
remains in a facility built in 1957. The facility has remained relatively unchanged as
the Arny National Guard has transfornmed into an operational force froma strategic
reserve force. Standard space allowances will only be obtained with this project, and the
current facility only marginally supports training. Additionally, inadequate |Infornation
Technol ogy systens severely limt mandatory online training. As a result, the unit wll
only be ready to deploy to a conbat environnent with additional training at other
facilities out of state.

2. Qperation costs will remain high as building materials and systens could be nore
energy efficient. Savings to investnent ratios are unfavorable, elininating sustainable
energy alternatives. Mintenance remains high as the facility is beyond its useful life
cycle of 50 years. Electrical, plunbing, and structural systens are constantly failing.
The work to bring the facility up to current codes adds to the cost of upgrading the
facility, making retrofitting the existing building to current needs unecononi cal

3. The conputing infrastructure of the current facility needs to be inproved for current
operations. Networking assets are inadequate for the adnministrative activities that occur
inthe facility. This inadequacy results in soldiers being unable to conplete required
training during drill weekends. In addition, there is a requirenent for an onsite

cl assroom of 1,500 SQFT, but the current classroomis only 622 SQFT. As a result, soldier{
complete the required training in their personal tine as a workaround

4, Risk to life Safety will continue from exposure to nunerous buil ding code violations
and building materials containing |l ead and asbestos. In addition, enmergency egress nmay be
limted from passageways without fire-rated naterials.

5. Retention will be negatively inpacted by facilities not providing operational

readi ness, and training needs. In addition, facilities need to be updated due to poor
sustai nnent in years past (poor state support), and Soldiers wishing to stay in nmay
either go to services that support infrastructure better or ETS entirely.
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1. COVPONENT 2. DATE
FY 2026 M LI TARY CONSTRUCTI ON PRQIECT DATA

ARNG JUNE 2025
3. | NSTALLATI ON AND LOCATI ON 4. PRQIECT TITLE
Pl yrrouth W_eSt; RPSUID:192658
New Hanpshire NATI ONAL GUARD READI NESS CENTER
5. PROGRAM ELEMENT 6. CATEGORY CODE 7. PRQIECT NUMBER 8. PRQJIECT COST ($000)
0505896A 17180 330399 Appr op 26, 000
VPACT TF NOT PROVI DED:( CONTT NUED)

6. M nimum ATFP st andoff distances are not nmet, and retrofitting existing historic

buil dings with "hardened" exterior walls, w ndows, and doors is inpractical.

7. Heated supply space is under capacity, and nmuch is stored on the Assenbly Hall fl oor,
competing with | ockers, physical fitness, and nultipurpose training. Field and garrison
furni shings and equi pnent are danaged as they are | eft exposed. Wat can not fit inside
the RC is stored in shed-type buildings or Connex's.

ADDI Tl ONAL: Sustai nable principles, to include life cycle cost effective practices,
will be integrated into the design, devel opnent and construction of the project and will
foll ow the guidance detailed in the Arny Sustai nabl e Desi gn and Devel opnent Policy
complying with applicable | aws and executive orders.

PHYSI CAL SECURI TY: This project has been coordinated with the installation physical
security plan, and all physical security nmeasures are included.

ANTI TERRORI SM FORCE PROTECTI ON: This project has been coordinated with the installation
antiterrorismplan. Risk and threat anal yses have been perforned in accordance with DA
Pam 190-51 and TM 5-853-1, respectively. Protective neasures required by regulation and
the m ni num standards as required by UFC 4-010-01 (Departnment of Defense M ninmum
Antiterrorism Standards for Buildings) are needed. These requirenents are included in the
description of construction and cost estinate.

ECONOM C ANALYSIS: Alternative nethods of neeting this requirenent have been expl ored
during project developnent. This project is the only feasible option to neet the
requirenent.

JO NT USE CERTI FI CATI ON: The Deputy Assistant Secretary of the Arnmy (Installations and
Housing) certifies that this project has been considered for joint use potential. This
facility will be available for use by other conponents. Required assessnents have been
made for supporting facilities and the project is not in a 100-year floodplain in
accordance with Executive Order 11988.

12. SUPPLEMENTAL DATA:
A. Estinmated Execution Data:
(1) Acquisition Strategy: Design-bid-build
(2) Design Data

(a) Design or Request for Proposal (RFP) Started: OCT/ 2020
(b) Percent of Design Conpleted as of SEP 2024: 35%
(c) Percent of Design Conpleted as of JAN 2025: 35%
(d) Design or RFP Conpl ete: OCT/ 2025
(e) Total Design Cost ($000): 1, 883
(f) Energy Study and/or Life Cycle Cost Analysis perforned: YES
(g) Standard or Definitive Design Used? NO
(3) Construction Data:
(a) Contract Award: MAR/ 2026
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1. COVPONENT 2. DATE
FY 2026 M LI TARY CONSTRUCTI ON PRQIECT DATA

ARNG JUNE 2025
3. | NSTALLATI ON AND LOCATI ON 4. PRQIECT TITLE
Pl ymout h West; RPSUID:192658
New Hanmpshire NATI ONAL GUARD READI NESS CENTER
5. PROGRAM ELEMENT 6. CATEGORY CODE 7. PRQIECT NUMBER 8. PRQJIECT COST ($000)
0505896A 17180 330399 Appr op 26, 000

12, SUPPLEMENTAL DATA (CONTT NUED. .)
A. Estinmated Execution Data: (CONTINUED..)
(b) Construction Start: MAY/ 2026
(c) Construction Conpl et e: MAR/ 2028

B. Equi pnent associated with this project which will be provided from
ot her appropriations:
Fi scal Year

Equi pnent Procuring Appropri at ed Cost

Normencl at ur e Appropriation O Request ed ($000)
FF&E OWNG Future Request 685
Ki t chen Equi pnent (Type O OWNG Future Request 50
ESS (171R) OPA Future Request 20
Info Sys - 1SC OPA Future Request 136
Info Sys - PROP OWNG Future Request 390

POC: Army National Guard MILCON Budget Officer: (703)607-7911
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1. COVPONENT FY 2026 GUARD AND RESERVE 2. DATE
M LI TARY CONSTRUCTI ON JUNE 2025
3. I NSTALLATI ON AND LOCATI ON 4. AREA CONSTRUCTI ON
Wat ert own Complex; RPSUID:189562 COST | NDEX
Sout h Dakot a .08
5. FREQUENCY AND TYPE OF UTI LI ZATI ON
Mai nt enance operations full tinme 5 days/week and 1 weekend/nonth for IDT Units.
6. OTHER ACTI VE/ GUARD RESERVE | NSTALLATI ONS W THI N 15 M LE RADI US
ARNG WATERTOWN, SD 0.00 miles READI NESS CENTER 7,327 nR (78,865 SF) 2013
ARNG WEBSTER, SD 44.00 niles VEH CLE MAI NTENANCE 556 nR (5,982 SF) 1980
ARNG M LBANK, SD 45.00 m | es READI NESS CENTER 1,554 nR (16,732 SF) 1974
7. PRQIECTS REQUESTED I N THI S PROGRAM
CATEGORY PROJECT TITLE COST DESI GN STATUS
CODE NATI ONAL GUARD VEHI CLE SCOPE ($000) START CVPL
21407 MAINTENANCE SHOP 3,427 n2 (36,892 SF) 28,000 FEB 2023 JUL 2025
8. STATE GUARD/ RESERVE FORCES FACI LI TI ES BOARD RECOMVENDATI ON
FACI LI TIES IDENTIFIED I N | TEM #6 HAVE BEEN EXAM NED BY THE STATE RESERVE FORCES 21 NAY 2024
FACI LI TI ES BOARD FOR PGCSSI BLE JO NT USE/ EXPANSI ON. THE BOARD RECOMVENDATI ONS ARE (Date)
UNI LATERAL CONSTRUCTI ON.
9. LAND ACQUI SI TI ON REQUI RED
None 0
(Nurber of acres)
10. PRQIECTS PLANNED | N NEXT FOUR YEARS
CATEGORY COST
CCDE PRQIECT TI TLE SCOPE ($000)
NONE
A SI TE SURVEY HAS BEEN COWLETED AND THE SITE IS SU TABLE FOR CONSTRUCTI ON OF THE PROPOSED PRQIECT AT
THE ESTI MATED COST | NDI CATED.
11. PERSONNEL STRENGTH AS OF 08 MAY 2024
PERMANENT GUARD/ RESERVE
TOTAL OFFI CER ENLI STED ClVILI AN TOTAL OFFI CER ENLI STED
AUTHORI ZED 43 0 0 43 0 0 0
ACTUAL 19 0 0 19 0 0 0
12. RESERVE UNIT DATA
STRENGTH
UNI T DESI GNATI ON u C TPSN MIOE/ TDA AUTHORI ZED ACTUAL
FMS 04 (EQP SD ARNG FLD MAI NT) WBT004 NGWBTOAA 0 0
0 0
Assi gned/ Aut hori zed: 0%
13. MAJOR EQUI PMENT AND Al RCRAFT
TYPE AUTHORI ZED ACTUAL
WHEELED 43 3
TRAI LERS 85 3
TRACKED 3 0
EQUI PMENT > 30 FT 76 2
Fuel Truck 27 0
HET 0 0
TOTALS 234 8
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1. COVPONENT FY 2026 GUARD AND RESERVE 2. DATE
M LI TARY CONSTRUCTI ON JUNE 2025

3. I NSTALLATI ON AND LOCATI ON 4. AREA CONSTRUCTI ON

Wat ert own Complex; RPSUID:189562 COST | NDEX
Sout h Dakot a .98
14. QUTSTANDI NG POLLUTI ON AND SAFETY DEFI Cl ENCI ES
($000)
A. AR PCLLUTI ON 0
B. WATER PCLLUTI ON 0
C. OCCUPATI ONAL SAFETY AND HEALTH 100
FORM PREVI OUS EDI TI ON MAY BE USED | NTERNALLY PAGE NO. 16
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1. COVPONENT 2. DATE
FY 2026 M LI TARY CONSTRUCTI ON PRQIECT DATA

ARNG JUNE 2025
3. | NSTALLATI ON AND LOCATI ON 4. PROJECT TI TLE
Wat ert own Complex; RPSUID:189562
South Dakot a NATI ONAL GUARD VEHI CLE MAI NTENANCE SHOP
5. PROGRAM ELEMENT 6. CATEGORY CODE 7. PRQJIECT NUMBER 8. PRQJIECT COST ($000)
0505896A 21407 460136 Appr op 28, 000
9. COST ESTI MATES
| TEM UM (M E) QUANTI TY UNI T COST COST($000)
PRI MARY FACI LI TY 21, 951
21407 Mai nt enance Shop m2 (SF) 3,427 ( 36, 892) 6,178 (21, 176)
85210 Rigid Pavenent for MeP m (SY) 1,568 ( 1, 875)| 220.06 (345)
Sust ai nabi | i ty/ Energy Measures (LS -- -- (430)
SUPPORTI NG FACI LI TI ES 3, 817
El ectric Service LS -- -- (26)
Water, Sewer, Gas LS -- -- (35)
Pavi ng, Wal ks, Curbs And Cutters LS -- -- (1, 358)
St or m Dr ai nage LS -- -- (290)
Site I np(659) Deno( ) LS -- -- (659)
I nformati on Systens LS -- -- (57)
Antiterrorism Measures LS -- -- (276)
O her LS -- -- (1,116)
ESTI MATED CONTRACT COST 25, 768
CONTI NGENCY (5. 00% 1,288
SUBTOTAL 27, 056
SUPV, | NSP & OVERHEAD ( 3. 49% 944
TOTAL REQUEST 28, 000
TOTAL FEDERAL REQUEST 28, 000
TOTAL FEDERAL REQUEST ( ROUNDED) 28, 000
| NSTALLED EQT- OTHER APPRCP (1, 841)
10. Description of Proposed Construction A specially designed National Guard Vehicle Mintenance

Shop of permanent construction. The National Guard Vehicle Mintenance Shop includes the
following itens that are integral to the facility: O ganizational Vehicle Parking
(Paved). Conprehensive interior design services are requested. This facility will be
designed to neet Industry Standards as well as all local, State, and Federal building
codes and as per 42 U S. Code 4154. Construction will include all utility services,
informati on systens, fire detection and al arm systens, roads, wal ks, curbs, gutters,
storm drai nage, parking areas, and site inprovenents. Facilities will be designed to a
mninmumlife of 50 years in accordance with DoDs Unified Facilities Code (UFC 1-200-02)
i ncluding energy efficiencies, building envel ope and integrated buil ding systens
performance as per ASA(| E&E) Sustai nabl e Design and Devel opnent Policy Update Dec 2017.
Access for individuals with disabilities will be provided. Antiterrorismneasures in
accordance with the DoD M nimum Antiterrorismfor building standards will be provided
This project will conply with the Arnmy 1 SQFT for 1 SQFT disposal policy through the

di sposal of 39,265 SQFT. Disposal of 1 building at Watertown Conpl ex, SD (Total 3,092
n2/ 33,282 SF), and 1 building at Wbster Readi ness Center, SD (Total 556 n2/5,983 SF).
Air Conditioning (Estimted 95 kW27 Tons).

11. REQ 3,427 nP ADQT: NONE SUBSTD: NONE

PRQJECT: To construct a 36,892 SQ FT National Guard Vehicl e Mai ntenance Shop that
supports the nmi ntenance requirenents of wheel ed and tracked vehicles for the SDARNG The
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1. COVPONENT 2. DATE
FY 2026 M LI TARY CONSTRUCTI ON PRQIECT DATA

ARNG JUNE 2025
3. | NSTALLATI ON AND LOCATI ON 4. PRQIECT TITLE
Wat er t own Complex; RPSUID:189562
South Dakota NATI ONAL GUARD VEHI CLE MAI NTENANCE SHOP
5. PROGRAM ELEMENT 6. CATEGORY CODE 7. PROIECT NUMBER 8. PRQJIECT COST ($000)
0505896A 21407 460136 Appr op 28, 000

PROJECT: ( CONTT NUED)

underlying | and of the planned |ocation is owed by the State of South Dakota. (Current
M ssi on)

REQUI REMENT: This facility is designed to neet the maintenance requirenents of 236
wheel ed and tracked vehicles for the following units: WP4BTO HHB 147th Field Artillery,
WP4ABAO A BTRY 147th Field Artillery, WKBHAA FSC, 147th Field Artillery, WQHEAA 740th
Truck Conpany, and WPOYAA 854th Quarternmaster PLT.

CURRENT SI TUATI ON: This project is critical to the state of South Dakota due to the
current situation of the nechanics and support personnel operating in 21% of the

aut hori zed space for the primary facility. The shortfall of space not only inpacts the
efficiency of operations but places the nechanics and support personnel at risk. The
Health and Industrial Safety review of the facility found that the |ack of adequate

| ockers and shower space, places personnel at risk for contam nation of toxic substances.
I nadequat e ventilation of the work bays results in funmes in the adm nistrative space as
wel | as inadequate air circulation in the battery room The |ack of adequate egress ways
in the shop result in additional risks to personnel. The existing facility does not
comply with ATFP standards, as the building is constructed on property line with utility
access provided from unsecure areas.

The State of South Dakota has conpl eted the environmental assessnment on this project.
The current facility was built in 1980.

RAC scores for four itens were identified by the SDARNG Saf ety and Cccupati onal Health
Ofice.

A RAC 2 - High score was identified due to inadequate Overhead Tail pi pe Exhaust Hood
Ventilation, along with inadequate air circulation in the battery room during charging
operations. Surveys of enployees indicated that fumes fill offices during sonme periods of
time inpacting the ability of the facility to conplete their required tasks in a safe and
efficient manner.

A RAC 3 - Medium score was identified for General Environnmental Controls due to the |ack
of required changes roons and | ockers due to the possibility of contam nation fromtoxic
mat eri al s.

A RAC 3 - Medium score was identified for wal king and worki ng surfaces as the permanent
ai sl es and passageways ad energency exit ways to not neet the required w dth standards,
pl aci ng enpl oyees at ri sk.

The narrow widths resulted in aisles and passageways being obstructed, resulting in a RAC
- 3 Mediumrating as well.

Al'l four of these ratings place occupants at risk during the normal operations of the
facility. These risks can be addressed through the construction of a properly designed
facility constructed to current standards.

Ventilation systems within the building do not neet standards RAC - 2 High score. Al of
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1. COVPONENT 2. DATE

FY 2026 M LI TARY CONSTRUCTI ON PRQIECT DATA
ARNG JUNE 2025

3. | NSTALLATI ON AND LOCATI ON 4. PROJIECT TITLE

Wat ert own Complex; RPSUID:189562
Sout h Dakot a

NATI ONAL GUARD VEHI CLE NMAI NTENANCE SHOP

5. PROGRAM ELEMENT 6. CATEGORY CODE 7. PROJECT NUMBER 8. PRQJECT COST ($000)
0505896A 21407 460136 Appr op 28, 000
CURRENT SI TUATTON:  ( CONTI NUED)

the tail pi pe exhaust systemfailed to nmeet the minimumairflow rates for ates for
tail pi pe exhaust ventilation volunes. Wile conducting the Industrial Hygiene Surveys,
enpl oyees in offices noted exhaust fumes would engulf their offices. The airflow in the
battery roominsufficient to nmeet standards for chargi ng operations.

A RAC - 3 Medium score was identified for General Environmental Controls as this facility
does not have change roonms and slight migration of heavy netals is present in the break
room Currently there is only 1 | ocker per enployee, per OSHA requirenents each enpl oyee
shoul d have 2 | ockers, one for dirty work clothing and one for their personal clean
clothing and itenms in a separated change room Lighting throughout the facility is

i nsufficient.

A RAC - 3 Medium score was identified for wal king and working surfaces. required safety
wal kway (route of egress)mininmumw dth required is not provided creating a potenti al
saf ety hazard

The age of the building and the condition of the building envel ope results in high energy
costs. Repair costs exceed the facility replacenment val ue.

| MPACT | F NOT PROVI DED: If this project is not provided the existing shop will continue
to operate in a sub-standard and i nadequate facility. Mechanics and ot her support
personnel will continue to work in conditions with inadequate ventilation, be placed at
risk for contamnation by toxic materials and work in areas w thout the required safety
wal kways (energency egress). Mechanics and other support personnel will continue to work
in conditions which do not neet life, health and safety welfare codes. The conplex will
mai ntain an increased risk of soil contamination due to unpaved parking areas. Speci al
vehi cl e mai nt enance support systens (air. PO., HAZMAT collection) will continue to be
subst andard. ATFP requirenents will not be net putting nechanics and others at risk. The
efficiency of the nmechanics will continue to be reduced by the |lack of adequate
facilities inpacting the readiness of the units supported.

ADDI Tl ONAL: Sustai nable principles, to include life cycle cost effective practices,
will be integrated into the design, devel opment and construction of the project and will
foll ow the guidance detailed in the Army Sustainabl e Design and Devel opnent Policy
complying with applicable | aws and executive orders.

PHYSI CAL SECURI TY: This project has been coordinated with the installation physica
security plan, and all physical security nmeasures are included.

ANTI TERRORI SM FORCE PROTECTI ON: This project has been coordinated with the installation
antiterrorismplan. Ri sk and threat analyses have been perforned in accordance with DA
Pam 190-51 and TM 5-853-1, respectively. Protective neasures required by regulation and
the m ni num standards as required by UFC 4-010-01 (Departnent of Defense M ni num
Antiterrorism Standards for Buildings) are needed. These requirenents are included in the
description of construction and cost estinate.

ECONOM C ANALYSI S: Alternative nethods of neeting this requirenent have been expl ored
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1. COVPONENT 2. DATE
FY 2026 M LI TARY CONSTRUCTI ON PRQIECT DATA

ARNG JUNE 2025
3. | NSTALLATI ON AND LOCATI ON 4. PRQIECT TITLE
Wat er t own Complex; RPSUID:189562
South Dakota NATI ONAL GUARD VEHI CLE MAI NTENANCE SHOP
5. PROGRAM ELEMENT 6. CATEGORY CODE 7. PROIECT NUMBER 8. PRQJIECT COST ($000)
0505896A 21407 460136 Appr op 28, 000
ADDI TT ONAL: ( CONTT NUED)

during project devel opnent. This project is the only feasible option to neet the
requirenent.

JO NT USE CERTI FI CATI ON: The Deputy Assistant Secretary of the Arny (Installation and
Housing) certifies that this project has been considered for joint use potential. M ssion
requi renents, operational considerations, and | ocation are inconpatible with use by other
components. Required assessnents have been nade for supporting facilities and the project
is not in a 100-year floodplain in accordance with Executive Order 11988.

12. SUPPLEMENTAL DATA:
A. Estimated Execution Data:
(1) Acquisition Strategy: Design-bid-build
(2) Design Data

(a) Design or Request for Proposal (RFP) Started: FEB/ 2023
(b) Percent of Design Conpleted as of SEP 2024: 35%
(c) Percent of Design Conpleted as of JAN 2025: 65%
(d) Design or RFP Conpl ete: JUL/ 2025
(e) Total Design Cost ($000): 1,723
(f) Energy Study and/or Life Cycle Cost Analysis perforned: NO
(g) Standard or Definitive Design Used? NO
(3) Construction Data:
(a) Contract Award: MAR/ 2026
(b) Construction Start: MAY/ 2026
(c) Construction Conplete: MAR/ 2028

B. Equi pnent associated with this project which will be provided from
ot her appropriations:
Fi scal Year

Equi pnent Procuring Appropri at ed Cost

Nonencl at ur e Appropriation O Request ed ($000)
FF&E OWNG Future Request 525
ESS (214L) OPA Future Request 1, 032
Info Sys - ISC CPA Future Request 75
Info Sys - PROP OWNG Future Request 209

POC: Army National Guard MILCON Budget Officer: (703)607-7911
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1. COVPONENT FY 2026 GUARD AND RESERVE 2. DATE
M LI TARY CONSTRUCTI ON JUNE 2025
3. | NSTALLATI ON AND LOCATI ON 4. AREA CONSTRUCTI ON
Sandston RC & FMS1; RPSUID:7162 COST | NDEX
Virginia . 88
5. FREQUENCY AND TYPE OF UTI LI ZATI ON
Mai nt enance operations full time 5 days/week and 1 weekend/nmonth for IDT Units
6. OTHER ACTI VE/ GUARD RESERVE | NSTALLATI ONS W THI N 15 M LE RADI US
ARNG Sandst on, VA 1.00 mles Readiness Center 2,097 n2 (22,577 SF) 1966
ARNG Sandst on, VA 1.00 mles Readiness Center 4,253 nR (45,780 SF) 1990
ARNG Ri chmond - CSMS, VA 15.00 nmiles Readiness Center 1,971 n2 (21,214 SF) 1950
AR Ri chnond - Monteith, 15.00 miles USAR Center 2,160 n2 (23,247 SF) 1960
AR Ri chnond - Dervishia 15.00 miles USAR Center 4,682 nR (50,401 SF) 1994
AR Ri chnond - Ri chnond, 15.00 mles USAR Center 4,211 nR (45,330 SF) 1989
7. PRQJIECTS REQUESTED IN THI S PROGRAM
CATEGORY PRQIECT TITLE COST DESI GN STATUS
CCDE CTC. Aircraft SCOPE ($000) START CMVPL
21110 Mai nt enance Hangar 3,481 nR (37,469 SF) 15,500 JAN 2022 AUG 2024
8. STATE GUARD/ RESERVE FORCES FACI LI TI ES BOARD RECOMMVENDATI ON
FACI LI TIES IDENTIFIED I N | TEM #6 HAVE BEEN EXAM NED BY THE STATE RESERVE FORCES 17 AUG 2023
FACI LI TI ES BOARD FOR PGCSSI BLE JO NT USE/ EXPANSI ON. THE BOARD RECOMVENDATI ONS ARE (Date)
UNI LATERAL CONSTRUCTI ON.
9. LAND ACQUI SI TI ON REQUI RED
NONE 0
(Number of acres)
10. PRQJECTS PLANNED I N NEXT FOUR YEARS
CATEGORY COosT
CODE PRQJECT TI TLE SCOPE ($000)
21114 Aircraft Storage Hangar Addition 4,793 nR (51,594 SF) 31, 000
A SITE SURVEY HAS BEEN COVPLETED AND THE SITE |I'S SU TABLE FOR CONSTRUCTI ON OF THE PROPOSED PRQJECT AT
THE ESTI MATED COST | NDI CATED.
11. PERSONNEL STRENGTH AS OF 23 MAY 2018
PERMANENT GUARD/ RESERVE
TOTAL OFFI CER  ENLI STED CI VI LI AN TOTAL OFFI CER ENLI STED
AUTHORI ZED 137 8 1 128 0 0 0
ACTUAL 68 5 0 63 0 0 0
12. RESERVE UNI T DATA
STRENGTH
UNI T DESI GNATI ON u C TPSN MIOE/ TDA AUTHORI ZED ACTUAL
(EQP VA ARNG AVN SPT F) WBRBAA NGWBRBAA 0 0
0 0

Assi gned/ Aut hori zed: 0%

13. MAJOR EQUI PMENT AND Al RCRAFT

TYPE AUTHOR! ZED ACTUAL
EQUI PVMENT>30 FT 6 6
FUEL & MD77 HEMIT 2 2
C12 D'FIR 0 1
UH- 60 0 23

0 0
TOTALS 8 32
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1. COVPONENT FY 2026 GUARD AND RESERVE 2. DATE
M LI TARY CONSTRUCTI ON JUNE 2025

3. I NSTALLATI ON AND LOCATI ON 4. AREA CONSTRUCTI ON

Sandston RC & FMS1; RPSUID:7162 COST | NDEX
Virginia .88
14. OUTSTANDI NG POLLUTI ON AND SAFETY DEFI Cl ENCI ES
($000)
A. AIR POLLUTI ON 0
B. WATER POLLUTI ON 0
C. OCCUPATI ONAL SAFETY AND HEALTH 0
FORM PREVI QUS EDI TI ON MAY BE USED | NTERNALLY PAGE NO. 22
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1. COVPONENT 2. DATE
FY 2026 M LI TARY CONSTRUCTI ON PRQIECT DATA

ARNG JUNE 2025
3. | NSTALLATI ON AND LOCATI ON 4. PROJECT TI TLE
Sandston RC & FMS1; RPSUID:7162
Virginia CTC. Aircraft M ntenance Hangar
5. PROGRAM ELEMENT 6. CATEGORY CODE 7. PRQJIECT NUMBER 8. PRQJIECT COST ($000)
0505896A 21110 512167 Appr op 15,500
9. COST ESTI MATES
| TEM UM (M E) QUANTI TY UNI T COST COST($000)
PRI MARY FACILITY 26,719
21110 Aircraft Mintenance Hangar m2 (SF) 2,392 ( 25, 752) 7,726 (18, 485)
21114 Unheated Aircraft Storage Hangar|n2 (SF) 1,089 ( 11, 717) 7,070 (7,696)
Sust ai nabi | i ty/ Energy Measures (LS -- -- (538)
SUPPORTI NG FACI LI TI ES 5, 465
El ectric Service LS -- -- (106)
Water, Sewer, Gas LS -- -- (212)
Pavi ng, Wal ks, Curbs And Cutters LS -- -- (4, 259)
St or m Dr ai nage LS -- -- (118)
Site I np(326) Deno( ) LS -- -- (326)
I nformati on Systens LS -- -- (49)
Antiterrorism Measures LS -- -- (109)
O her LS -- -- (286)
ESTI MATED CONTRACT COST CONTI NGENCY 32,184
(5.00% 1, 609
SUBTOTAL 33,793
SUPV, I NSP & OVERHEAD (5. 05% 1, 707
REQUEST 35, 500
APPROPRIATION FOR FY 2024 20,000
COST TO COMPLETE REQUEST FOR FY 2026 15,500
| NSTALLED EQT- OTHER APPROP (1, 229)

10. Description of Proposed Construction Construct a specially designed National Guard Aircraft
Mai nt enance Hangar at Sandston RC and FMs 1 Virginia. Congress authorized and
appropriated $20 million in FY2024. |In FY2026, Arnmy National Guard is requesting an
increase in authorization and appropriation to $35.5 mllion total. This request of $15.5
mllion conpletes the project. The National Guard Aircraft Mintenance includes the
following itens that are integral to the facility; aircraft taxiways, aircraft tie down,
and aircraft aprons. The proposed buil dings may be supported on spread footings. Spread
footings may be supported by aggregate piers or deep foundations. Conprehensive interior
design services are requested. This facility will be designed to neet |ndustry Standards
as well as all local, State, and Federal building codes and as per Public Law 42 U S
Code 4154. Construction will include all utility services, infornation systens, fire
detection and al arm systens, roads, wal ks, curbs, gutters, stormdrai nage, parking areas
and site inprovenents. Facilities will be designed to a mininumlife of 50 years in
accordance with DoD's Unified Facilities Code (UFC 1-200-02) including energy
efficiencies, building envel ope and integrated building systens perfornmance as per

ASA(| EQE) Sust ai nabl e Desi gn and Devel opnent Policy updated 2017. Access for individuals
with disabilities will be provided. Antiterrorism neasures in accordance with the DoD

M ni mrum Antiterrorismfor building standards will be provided. This project will conply
with the Arny 1 SQFT for 1 SQFT disposal policy through the di sposal of 69,688 SQFT. Air
Conditioning (Estimated 3 Tons). Disposal of 24 buildings at Byrd Field Arny Aviation
Support Facility, VA (Total 6,472 nR/69, 668 SF).
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1. COVPONENT 2. DATE
FY 2026 M LI TARY CONSTRUCTI ON PRQIECT DATA

ARNG JUNE 2025
3. | NSTALLATI ON AND LOCATI ON 4. PROJECT TI TLE
Sandston RC & FMS1; RPSUID:7162
Virginia CTC. Aircraft Mintenance Hangar
5. PROGRAM ELEMENT 6. CATEGORY CODE 7. PRQJIECT NUMBER 8. PRQIECT COST ($000)
0505896A 21110 512167 Appr op 15,500
11. REQ 4,027 n? ADQT: NONE SUBSTD: NONE

PRQJECT: Construct a 37,469 SQFT Arny National Guard Aircraft Mintenance Hangar that
supports individual and collective training, administrative, autonation and

communi cations and | ogistical requirements for the Virginia Arny National Guard Arny
Aviation mission. This facility will be built on federal owned | and i n Sandston, VA
(Current M ssion)

REQUI REMENT: This project addresses a partial relocation of the VAARNG AASF currently

| ocated at Richnond International Airport (RIA) to the Sandston site. The new Arny

Avi ation Support Center is required to relocate the current operations fromthe existing
| eased facilities that will not be renewed to a new permanent construction on state owned
land. Wth less than 11 years renaining on the existing | ease, and no option to extend
the | ease, construction of a new facility at the existing site or alteration and addition
to the existing facility is not justified. This project will provide the necessary
storage, taxiway, tie- down and apron space for Virginia Arny National CGuard aircraft.
The aircraft mai ntenance hangar and supporting facilities will replace the existing

| eased facilities that neet approximately 31% of its required hangar, flight ops and
ground support equi pnment storage space and no unheated aircraft storage space. The
construction shall conformto Unified Facilities Criteria, including UFC4-022-01 Entry
Control Facilities/Access Control Points, UFC 4- 022-02 Sel ection and Application of
Vehicle Barriers, UFC 4-022-03 Security Fences and Gates, NG Pam 415-12, Arny Nationa
CGuard DG 415-3 Aviation Facilities Design Guide, and DG 415-5 General Facilities
Informati on Design Guide. This project will provide only a portion of the 218,250 SF
requi renent that is needed. The unit to be served by this project include WSRBAA (EQP VA
ARNG AVN SPT F)

CURRENT S| TUATI ON: This project is critical to the state of Virginia due to the current
situation of the Richnond International Airport Capital Region Airport Comm ssion (CRAC)
not agreeing to extend the current |lease for the Virginia Arny National Guard Arny

Avi ation Support Facility site. The CRAC indicated that the |ease for the current Arny
Avi ation Support Facility (AASF) will not be extended beyond 31 Cctober 2032. As a result
of this decision, the Virginia Arnmy National CGuard AASF nust be relocated and a new
facility constructed to support the Virginia Arnmy National Guard aviation m ssion

The site for this project is in the possession of the state of Virginia.
The state of Virginia has conpleted the environmental assessment on this project.

The facility where the current operations are being conducted was constructed in 1960.

Site Site Cat FACNO | SR-1 F Q C Loca

Code U D Code Year Rating Rating Rating Name

51417 3693 14112 03904 2021 F3 (0] (o7} FIt Ops Bldg -Leased Facility
51417 3693 21110 03990 2021 F2 Q 07! Hangar - leased Facility
51417 3693 21110 03991 2021 F4 A 07! Hangar - leased Facility
51417 3693 21110 03992 2021 F4 A 07! Hangar - leased Facility
51417 3693 21110 03993 2021 F4 A 07! Hangar - leased Facility
51417 3693 21110 03994 2021 F4 A 07! Hangar - leased Facility

The existing site does not neet the criteria outlined in Chapter 4, NGB Pam 415- 12;
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1. COVPONENT 2. DATE
FY 2026 M LI TARY CONSTRUCTI ON PRQIECT DATA

ARNG JUNE 2025
3. | NSTALLATI ON AND LOCATI ON 4. PROJECT TI TLE
Sandston RC & FMS1; RPSUID:7162
Virginia CTC. Aircraft M ntenance Hangar
5. PROGRAM ELEMENT 6. CATEGORY CODE 7. PRQJIECT NUMBER 8. PRQJIECT COST ($000)
0505896A 21110 512167 Appr op 15,500
CURRENT ST TUATTON: ( CONTT NUED)

training / operations, adm nistrative, storage, toilet/shower, physical fitness, |ocker-
room privately-owned vehicle parking and nmilitary vehicle parking space requirenents are
not nmet at the current site.

The current site does not neet Americans with Disabilities (ADA) and Anti-Terrorism/
Force Protection requirenments

| MPACT | F NOT PROVI DED: Unit Readi ness: The |ease for the current AASF will not be
renewed when it expires in 2032. The VAARNG Arny Avi ation mission cannot be sustained
wi t hout the replacenent of the AASF. The AASF is the only facility in the VAARNG rea
property inventory designed to support the unique requirenent of Arny Aviation. Wthout a
repl acenent for this facility the VAARNG will not be able to adequately prepare for and
execute its federal and state nmissions. The existing facility does not have adequate
space to store the 24 UH 60 helicopters, valued at $21m each, subjecting the aircraft
deterioration due to weather exposure. Additionally, because of the space shortage,
hangar space has been | eased at Chesterfield Regional Airport at the cost of $154K per
year to accommodate the four LUH 72 helicopters. |If this project is not provided, there
will not be a facility to support the VAARNG UH 60 helicopters and the VAARNG wi Il be
required to | ease space to support its LUH 72 helicopters.

Equi prent Mai ntenance: There is no unheated aircraft storage space available to protect
aircraft fromthe elenents. The significant shortage of storage space at the VAARNG AASF
Fl i ght Operations and Aircraft Mintenance Hangar has a negative inpact on flight
operations and training. This space shortfall results in crowded hangar floor space,
flight operations facilities and i nadequate allied trade shop space. These issues create
a hardship in assuring aircraft are nmaintai ned at an acceptabl e Federal Manufacturers
Code (FMO) rate.

Anti-Terrorism/ Force Protection: AT/FP setbacks at the current |ocation are consi dered
i nadequat e.

Organi zational Storage: Wth only approximately one-third of the space required to
support units assigned to the VAARNG AASF organi zational storage is a significant issue.
Anmruni tion storage bunkers are currently being used to offset organizational storage
requi renents. These bunkers are considered i nadequate to store organi zati onal equi pnent.
ADDI Tl ONAL: Sustai nabl e principles, to include life cycle cost effective practices,
will be integrated into the design, devel opment and construction of the project and will
foll ow the guidance detailed in the Army Sustainabl e Design and Devel opnent Policy
complying with applicable | aws and executive orders.

PHYSI CAL SECURI TY: This project has been coordinated with the installation physica
security plan, and all physical security neasures are included.

ANTI TERRORI SM FORCE PROTECTI ON: This project has been coordinated with the installation
antiterrorismplan. Ri sk and threat analyses have been perforned in accordance with DA
Pam 190-51 and TM 5-853-1, respectively. Protective neasures required by regulation and
the m ni num standards as required by UFC 4-010-01 (Departnent of Defense M ni num
Antiterrorism Standards for Buildings) are needed. These requirenents are included in the
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1. COVPONENT 2. DATE
FY 2026 M LI TARY CONSTRUCTI ON PRQIECT DATA

ARNG JUNE 2025
3. | NSTALLATI ON AND LOCATI ON 4. PROJECT TI TLE
Sandston RC & FMS1; RPSUID:7162
Virginia CTC. Aircraft Mintenance Hangar
5. PROGRAM ELEMENT 6. CATEGORY CODE 7. PRQJIECT NUMBER 8. PRQJIECT COST ($000)
0505896A 21110 512167 Appr op 15,500
ADDI TTONAL:  ( CONTT NUED)

description of construction and cost estinate.

ECONOM C ANALYSI S: Alternative nmethods of neeting this requirenment have been expl ored
during project developnent. This project is the only feasible option to neet the
requirenent.

JO NT USE CERTI FI CATI ON: The Deputy Assistant Secretary of the Arny (Installation and
Housing) certifies that this project has been considered for joint use potential. M ssion
requi renents, operational considerations, and | ocation are inconpatible with use by other
conmponent s.

12. SUPPLEMENTAL DATA:
A. Estimated Execution Data:
(1) Acquisition Strategy: Design-bid-build
(2) Design Data

(a) Design or Request for Proposal (RFP) Started: JAN 2022
(b) Percent of Design Conpleted as of SEP 2024: 35%
(c) Percent of Design Conpleted as of JAN 2025: 100%
(d) Design or RFP Conpl ete: AUG 2024
(e) Total Design Cost ($000): 1,702
(f) Energy Study and/or Life Cycle Cost Analysis perforned: NO
(g) Standard or Definitive Design Used? NO
(3) Construction Data:
(a) Contract Award: SEP/ 2024
(b) Construction Start: JAN 2025
(c) Construction Conplete: OCT/ 2026

B. Equi pnent associated with this project which will be provided from
ot her appropriations:
Fi scal Year

Equi pnent Procuring Appropri at ed Cost
Nonencl at ur e Appropriation O Request ed ($000)
FF&E OWNG Future Request 1, 000
Info Sys - 1SC OPA Future Request 141
Info Sys - PROP OWNG Future Request 88
C. Authorization and Appropriation Summary:
Authorization Auth of Approp Appropriation

$(000) $(000) $(000)
FY 2024 20,000 20,000 20,000
FY 2026 0 15,500 15,500
Total 20,000 35,500 35,500

POC: Army National Guard MILCON Budget Officer: (703)607-7911
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1. COVPONENT FY 2026 GUARD AND RESERVE 2. DATE
ARNG M LI TARY CONSTRUCTI ON JUNE 2025
3. | NSTALLATI ON AND LOCATI ON 4. AREA CONSTRUCTI ON
Barri gada; RPSUID:437 COST | NDEX
Guam 2.67
5. FREQUENCY AND TYPE OF UTI LI ZATI ON
Adnministration 5 days/week, with 2-day training assenbly 2-3 times/nonth.
6. OTHER ACTI VE/ GUARD/ RESERVE | NSTALLATI ONS WTHI N 15 M LE RADI US
USAR BARRI GADA, GM 1.00 mles RESERVE CENTER 6,283 ne (67,635 SF) 2003
ARNG FORT JUAN MUNA, GM 3.00 miles TRAIN NG CENTER 52,609 n2 (566,280 SF) 1981
USNR NAVAL BASE, GM 11.00 miles RESERVE CENTER 929 ne (10, 000 SF) 2005
7. PRQJIECTS REQUESTED IN TH S PROGRAM
CATEGORY PROJECT TITLE CosT DESI GN STATUS
CODE Nati onal Guard SCOPE ($000) START CWPL
17180 Readi ness Center 2,729 n2 (29,378 SF) 55,000 OCT 2023 JUL 2025
8. STATE GUARD/ RESERVE FORCES FACI LI TI ES BOARD RECOMMVENDATI ON
FACI LI TIES I DENTI FIED I N | TEM #6 HAVE BEEN EXAM NED BY THE STATE RESERVE FORCES 19 SEP 2019
FACI LI TI ES BOARD FOR PGSSI BLE JO NT USE/ EXPANSI ON.  THE BOARD RECOMVENDATI ONS ARE (Dat e)
UNI LATERAL CONSTRUCTI ON.
9. LAND ACQUI SI TI ON REQUI RED
None 0
(Nurber of acres)
10. PRQIECTS PLANNED I N NEXT FOUR YEARS
CATEGORY COosT
CODE PRQJECT TI TLE SCOPE ($000)
NONE
A SITE SURVEY HAS BEEN COVPLETED AND THE SITE |I'S SU TABLE FOR CONSTRUCTI ON OF THE PROPCSED PRQJECT AT
THE ESTI MATED COST | NDI CATED.
11. PERSONNEL STRENGTH AS OF 19 JUN 2024
PERVANENT GUARD/ RESERVE
TOTAL OFFI CER  ENLISTED CIVILI AN TOTAL OFFI CER  ENLI STED
AUTHORI ZED 48 4 44 0 811 52 759
ACTUAL 47 5 38 4 690 42 648
12. RESERVE UNI T DATA
STRENGTH
UNI'T DESI GNATI ON ucC TPSN MIOE/ TDA AUTHORI ZED ACTUAL
CO A (BN I NF BN | BCT) WYKEAO 13029 07215KNX01 132 134
CO B (BN I NF BN | BCT) WYKEBO 13029 07215KNX01 132 105
CO C (BN I NF BN | BCT) WYKECO 13029 07215KNX01 132 100
HHC (BN I NF BN | BCT) WYKETO 13029 07215KNX01 167 161
CO D (BN I NF BN | BCT) WYKEDO 13029 07215KNX01 79 62
DET 2 CO D 1 BN 224 AV RGT (BN AVN WP7QD2 01655XNGL5 23 25
(CO ENG SPT CO RECAP) WYS5QAA 20515 05430KNG21 146 103
811 690
Assi gned/ Aut hori zed: 85%
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1. COVPONENT FY 2026 GUARD AND RESERVE 2. DATE
ARNG M LI TARY CONSTRUCTI ON JUNE 2025
3. I NSTALLATI ON AND LOCATI ON 4. AREA CONSTRUCTI ON
Barri gada; RPSUID:437 COST | NDEX
Guam 2.67

13. MAJOR EQUI PMENT AND Al RCRAFT
TYPE AUTHORI ZED ACTUAL
WHEELED 124 25
TRAI LERS 88 12
TRACKED 7 0
EQUI PMENT > 30 FT 19 0
Fuel Truck 1 0
HET 0 0
TOTALS 239 37

14. OUTSTANDI NG POLLUTI ON AND SAFETY DEFI Cl ENCI ES

($000)
A. AR POLLUTI ON 0
B. WATER PCLLUTI ON 0
C. OCCUPATI ONAL SAFETY AND HEALTH 0
DD FORM PREVI QUS EDI TI ON MAY BE USED | NTERNALLY PAGE NO. 28
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1. COVPONENT 2. DATE
FY 2026 M LI TARY CONSTRUCTI ON PRQIECT DATA

ARNG JUNE 2025
3. | NSTALLATI ON AND LOCATI ON 4. PROJECT TI TLE
Barri gada; RPSUID:437
Guam Nat i onal Guard Readi ness Center
5. PROGRAM ELEMENT 6. CATEGORY CODE 7. PRQJIECT NUMBER 8. PRQJIECT COST ($000)
0505896A 17180 140051 Appr op 55, 000
9. COST ESTI MATES
1. 0000 U.S. DOLLAR/ US$ | TEM UM (M E) QUANTI TY UNI T COST COST($000)
PRI MARY FACI LI TY 41, 754
17180 Readi ness Center m2 (SF) 2,729 ( 29, 378)| 13, 602 (37, 125)
81160 Backup/ Energency Gener at or EA 1-- 400, 000 (400)
Sust ai nabi l i ty/ Energy Measures (LS -- -- (673)
85210 Ri gid pavenent for MeP m (SY) 1,547 ( 1, 850)| 239.20 (370)
00000 Cybersecurity LS -- -- (1, 000)
00000 Design During Construction LS -- -- (2,186)
SUPPORTI NG FACI LI TI ES 4,443
El ectric Service LS -- -- (150)
Water, Sewer, Gas LS -- -- (350)
Pavi ng, Wal ks, Curbs And Cutters LS -- -- (1, 262)
St or m Dr ai nage LS -- -- (200)
Site Inp(1, 030) Deno( ) LS -- -- (1, 030)
I nformati on Systens LS -- -- (241)
Antiterrorism Measures LS -- -- (485)
O her LS -- -- (725)
ESTI MATED CONTRACT COST 46, 197
CONTI NGENCY (5. 00% 2,310
SUBTOTAL 48, 507
SUPV, | NSP & OVERHEAD (9. 39% 4,555
DESI GV BUI LD- DESI GN COST (4. 00% 1, 940
TOTAL REQUEST 55, 002
TOTAL FEDERAL REQUEST 55, 002
TOTAL FEDERAL REQUEST ( ROUNDED) 55, 000
| NSTALLED EQT- OTHER APPRCP (4, 151)

10. Description of Proposed Construction A non-standard designed National Guard Readi ness Center
of permanent construction. The National Guard Readi ness Center includes the follow ng
itens that are integral to the facility: Backup/Energency Generator and O gani zational
Vehi cl e Parking (Paved). Conprehensive interior design services are requested. This
facility will be designed to neet Industry Standards as well as all local, State, and
Federal building codes and as per 42 U.S.C. 4154. Construction will include all utility
services, information systens, fire detection and al arm systens, roads, wal ks, curbs,
gutters, stormdrai nage, parking areas, and site inprovenents. Facilities will be
designed to a mninumlife of 50 years in accordance with DoDs Unified Facilities Code
(UFC 1-200-02) including energy efficiencies, building envel ope and integrated building
systens performance as per ASA(| E&E) Sustainable Design and Devel opnent Policy Update
2017. Access for individuals with disabilities will be provided. Antiterrori sm neasures
in accordance with the DoD M ninum Antiterrorismfor building standards will be provided.
This project will fully conply with the Arny 1 SQFT for 1 SQFT disposal policy. There
will be a disposal of 23,178 SF fromthe national denolition bank and a Disposal of 3
buil dings at Fort Juan Muna, GM (Total 576 nR/6,200 SF). Air Conditioning (Estinmated 696
kW 198 Tons).

11. REQ 2,729 nP ADQT: 3,333 n2 SUBSTD: NONE
PRQJECT: To construct a 29,378 SQFT National Guard Readi ness Center that supports
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1. COVPONENT 2. DATE
FY 2026 M LI TARY CONSTRUCTI ON PRQIECT DATA

ARNG JUNE 2025
3. | NSTALLATI ON AND LOCATI ON 4. PRQIECT TITLE
Barri gada; RPSUID:437
Guam Nat i onal Guard Readi ness Center
5. PROGRAM ELEMENT 6. CATEGORY CODE 7. PRQIECT NUMBER 8. PRQJIECT COST ($000)
0505896A 17180 140051 Appr op 55, 000

PROJECT: ( CONTT NUED)

training, admnistrative and |ogistical requirements of the GUARNG The underlying | and
of the planned | ocation is Departnment of Defense-owned and licensed to the Territory of
Guam for ARNG use. The USPFO for Guam hol ds accountability. (Current M ssion)

REQUI REMENT: This facility will be designed to provi de adequate adninistrative and
storage space for IN BN HQ and subunits (WKEAO, WKEBO, WKECO, WHKEDO & WKETO). This
will free up Building 200 at nmain Barrigada Conplex (GQ12) where units are currently
"squatting" since they have no dedi cated space and allow that facility to be utilized for
its originally intended unit.

CURRENT S| TUATI ON: This project is critical to the state of Gndue to current situation
of The battalion is currently operating at two separate |ocations, Ft. Juan Mina and the
Barri gada Readi ness Center. The facility at Ft. Juan Muna is antiquated and dil api dat ed.
It constantly requires repairs and mai ntenance. Guamis |ocated along a typhoon belt so
the facility which is a non-concrete structure is prone to flooding and destruction. Therd
are no nitigation neasures that are sufficient to avoid destructive w nds, heavy rain,
flooding and lightning. The only solution is to erect a new concrete structure that neets
the mentioned requirenents.

The Barrigada facility is inadequate and unable to sustain current unit popul ation and
security requirenments. The facility | acks adequate office, arnms room and cl assroom space
The battalion has to conpete and contend with other units for usage. The classroons were
not designed with current autonmation technol ogy, and are unable to accommpdate garrison
activities. The conputerization also |lacks SIPR network or WFI capability. There are

i nsufficient personnel storage space to store Organi zational O othing and | ndivi dua

Equi pnent (OCI E) causing Soldiers to take hone OCIE with increase risk for theft,
destruction or nisplacenent. The restroom cannot accomvpdate the anpbunt of Sol di ers even
during non-drill days. The battalion has resorted to renting portable toilets every dril
with several daily cleaning services to accommpdate the anount of Sol diers. The current
structure | acks a back-up generator. Due to design, reliability, capability and age of
GQuam s public infrastructure especially utilities, power outages are a nornal occurrence.
During outages there are no ventilation and circulation within the building which poses a
significant challenge and health risk during garrison operation. As mentioned earlier
GQuamis located along a typhoon belt and is prone to power outages which nmay | ast severa
nmont hs dependi ng on the strength of the storm

Both | ocati ons were not designed to neet current physical security requirenents. The arns
roons and supply roons are |ocated near access ways and parki ng which poses a significant
chal l enge to security efforts. The building is also adjacent to the nmain highway and does
not neet sufficient standoff distance. Under the Unified Facilities Criteria (UFC)

i mpl ement ati on of these standards is mandatory when any building or portion of a building
is converted fromits current occupancy to a higher occupancy. The current facility is

al so without a big voice systemor intercoms to warn agai nst enmergency events i.e. active
shooter, fire or evacuation. Wien the building was desi gned and constructed |land was at a
premium Oher units' buildings were eventually built and took up nore | and space for
bui | di ng and parking, which affected assenbly of the entire battalion. However, the Guam
Arnmy National Guard has acquired additional acreage for the new facility.
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1. COVPONENT 2. DATE
FY 2026 M LI TARY CONSTRUCTI ON PRQIECT DATA

ARNG JUNE 2025
3. I NSTALLATI ON AND LOCATI ON 4. PROJECT TITLE
Barrigada; RPSUID:437
Guam Nat i onal Guard Readi ness Center
5. PROGRAM ELEVENT 6. CATEGORY CODE 7. PRQJECT NUVBER 8. PROJECT COST ($000)
0505896A 17180 140051 Appr op 55, 000
CURRENT ST TUATTON.  ( CONTIT NUED)

Both | ocations also have a nmultitude of force protection issues. The Barrigada facility
is asplit-level structure. The arnms roomis |located on lower half of the facility near
access ways and parking. Directly above the arns roomare the classroons with a nmax
capacity of 100 per classroom In the event of an explosion this creates a concern of
possi bl e coll apse structure. Provisions for preventing building collapse are essential to
m ni m zing mass casualties of building occupants. The battalion is the largest unit in
the Guam Arny National Guard which makes it vul nerable to nass attack.

| MPACT | F NOT PROVI DED: If this project is not provided unit readiness will suffer due
to lack of training and adm nistrative spaces. This will continue to negatively inpact
the OPTEMPO of all 5 units. A new building will enhance their readiness and shorten their
time at nobilization stations. Training in sub-standard training facilities is definitely
a safety consideration and will eventually inpact the unit and Sol dier norale. Low norale
has already exhibited its inmpact on the retention of Soldiers. The inability to retain
our Soldiers directly affect Unit Personnel Readiness.

ADDI Tl ONAL: Sustai nable principles, to include life cycle cost effective practices,
will be integrated into the design, devel opment and construction of the project and will
foll ow the guidance detailed in the Army Sustainabl e Design and Devel opnent Policy
complying with applicable | aws and executive orders.

PHYSI CAL SECURI TY: This project has been coordinated with the installation physical
security plan, and all physical security neasures are included.

ANTI TERRORI SM FORCE PROTECTI ON: This project has been coordinated with the installation
antiterrorismplan. Ri sk and threat analyses have been perforned in accordance with DA
Pam 190-51 and TM 5-853-1, respectively. Protective neasures required by regulation and
the m ni num standards as required by UFC 4-010-01 (Departnment of Defense M ninmm
Antiterrorism Standards for Buildings) are needed. These requirenents are included in the
description of construction and cost estinate.

ECONOM C ANALYSI S: Alternative nethods of neeting this requirenent have been expl ored
during project devel opnent. This project is the only feasible option to neet the
requirenent.

JO NT USE CERTI FI CATI ON: The Deputy Assistant Secretary of the Arny (Installations and
Housing) certifies that this project has been considered for joint use potential. This
facility will be available for use by other conponents.

Requi red assessnents have been nade for supporting facilities and the project is not in a
100-year floodplain in accordance with Executive Order 11988.

12. SUPPLEMENTAL DATA:
A. Estinmated Execution Data:
(1) Acquisition Strategy: Design-build
(2) Design Data
(a) Design or Request for Proposal (RFP) Start ed: OCT/ 2023
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1. COVPONENT 2. DAIE
FY 2026 M LI TARY CONSTRUCTI ON PRQIECT DATA
ARNG JUNE 2025
3. I NSTALLATI ON AND LOCATI ON 4. PROJECT TITLE
Barri gada; RPSUID:437
Guam Nati onal Guard Readi ness Center
5. PROGRAM ELEMENT 6. CATEGORY CCDE 7. PROJECT NUMBER 8. PRQJECT COST ($000)
0505896A 17180 140051 Appr op 55, 000
12, SUPPLEMENTAL DATA (CONTI NUED. .)
A. Estinmated Execution Data: (CONTINUED..)
(b) Percent of Design Conpleted as of SEP 2024: 65%
(c) Percent of Design Conpleted as of JAN 2025: 90%
(d) Design or RFP Conpl ete: JUL/ 2025
(e) Total Design Cost ($000): 1, 304
(f) Energy Study and/or Life Cycle Cost Analysis performned: NO
(g) Standard or Definitive Design Used? NO
(3) Construction Data:
(a) Contract Award: MAR/ 2026
(b) Construction Start: APR/ 2026
(c) Construction Conplete: SEP/ 2027
B. Equi pnent associated with this project which will be provided from
ot her appropriations:
Fi scal Year
Equi pnent Procuri ng Appropri at ed Cost
Nonencl at ur e Appropriation O Request ed ($000)
FF&E OWNG Future Request 2,177
Ki t chen Equi pnent (Type O OWNG Future Request 50
ESS (171R) OPA Future Request 54
Info Sys - 1SC OPA Future Request 975
Info Sys - PROP OWNG Future Request 895
POC: Army National Guard MILCON Budget Officer: (703)607-7911
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1. COVPONENT 2. DATE
FY 2026 M LI TARY CONSTRUCTI ON PRQIECT DATA

ARNG JUNE 2025
3. I NSTALLATI ON AND LOCATI ON 4. PROJECT TITLE
M nor Construction
Wor | dwi de Vari ous Unspeci fied M nor Construction
5. PROGRAM ELENENT 6. CATEGORY CODE 7. PROJECT NUVBER 8. PROJECT COST ($000)
0
0505896A 96200 990022 Appr op
9. COST ESTI MATES
1.0000 U.S. DOLLAR/ US$ | TEM UM (M E) QUANTI TY UNI T COST COST( $000)

PRI MARY FACILITY

SUPPORTI NG FACI LI TI ES

ESTI MATED CONTRACT COST

CONTI NGENCY (0. 00%)

SUBTOTAL

SUPV, | NSP & OVERHEAD (0.00%
TOTAL REQUEST

TOTAL REQUEST ( ROUNDED)

| NSTALLED EQT- OTHER APPROP (

O O OO oo o

)

10. Description of Proposed Construction Unspecified Mnor Mlitary Construction (UMMC) projects
whi ch have a fundi ng cost of $9, 000,000 or less, including construction, alteration, or
conversion of permanent or tenporary facilities as authorized under 10 USC 2805.

11. REQ NONE ADQT: NONE SUBSTD: NONE

PRQJECT: For Unspecified Mnor MIlitary Construction (UWC) projects

REQUI REMENT: This line itemis needed to provide for Unspecified Mnor Mlitary
Construction (UMMC) Program projects for which the need cannot be reasonably foreseen nor
justified in tine to be included in this Mlitary Construction, Arnmy National Guard
Program

CURRENT SI TUATI ON: These unforeseen projects address high priorities such as critical

m ssion requirenents, environnental protection, and life, health, or safety threatening
condi tions. These projects cannot wait until the next budget subni ssion.
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1. COVPONENT

ARNG

FY 2026 M LI TARY CONSTRUCTI ON PRQIECT DATA

2. DATE

JUNE 2025

3. | NSTALLATI ON AND LOCATI ON

M nor Construction
Wor | dwi de Vari ous

4. PROJIECT TITLE

Unspeci fied M nor Construction

5. PROGRAM ELEMENT

0505896A

6. CATEGORY CODE

96200

7. PRQJECT NUMBER

990022

8. PROJECT COST ($000)

0
Appr op

DD FORM 1391C, JUL 1999

PREVI QUS EDI TION | S OBSOLETE

PAGE NO. 34




1. COVPONENT 2. DATE
FY 2026 M LI TARY CONSTRUCTI ON PRQIECT DATA

ARNG JUNE 2025
3. I NSTALLATI ON AND LOCATI ON 4. PROJECT TITLE
Desi gn
Wor | dwi de Vari ous Desi gn
5. PROGRAM ELEVENT 6. CATEGORY CODE 7. PRQJECT NUVBER 8. PRQJECT COST ($000)
0505896A 96100 990033 Appr op 13, 580
9. COST ESTI MATES

1.0000 U.S. DOLLAR/ US$ | TEM UM (M E) QUANTI TY UNI T COST COST( $000)
PRI MARY FACI LI TY 13, 580

00000 Desi gn LS -- -- (13, 580)

SUPPORTI NG FACI LI TI ES

ESTI MATED CONTRACT COST 13, 580
CONTI NGENCY (0. 00%) 0
SUBTOTAL 13, 580
SUPV, | NSP & OVERHEAD (0.00% 0
TOTAL REQUEST 13, 580
TOTAL FEDERAL REQUEST 13, 580
| NSTALLED EQT- OTHER APPROP (0)

10. Description of Proposed Construction This itemprovides for: paranetric, concept, and final
design of mmjor and unspecified mnor construction projects; value engineering; and the
devel opnent of standards and criteria for ARNG facilities

11. REQ NONE ADQT: NONE SUBSTD: NONE

PRQJECT: Desi gn funds.

REQUI REMENT: These funds are required to provide Design funds for regular Arny National
Quard Mlitary Construction (MCNG and Unspecified Mnor MIlitary Construction projects.
Included within the design and engi neering services is val ue engi neering, and conti nued
devel opnent of design criteria and standard designs (conventional functional |ayouts).
This account is dissimlar to any other line itemin the Arnmy National Guard MCNG budget
inthat it is reflective of an operations expense, versus a defined scope of a single
construction project. Funds will be used for Architect-Engineer (A-E) contracts, and
adm ni strative support functions. These funds are required for acconplishnment of final
correction, review, reproduction and advertisenent of projects in the FY 2026 program
for advancenent to final design of projects in FY 2027 and for initiation of design of
projects in FY 2028. The funds request for the annual Design requirenent includes

speci al ly designs based on Arny National Guard Criteria and Arny regul ati ons.
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1. COVPONENT 2. DATE
FY 2026 M LI TARY CONSTRUCTI ON PRQIECT DATA

ARNG JUNE 2025
3. | NSTALLATI ON AND LOCATI ON 4. PROQJIECT TI TLE
Desi gn
Wor | dwi de Vari ous Desi gn
5. PROGRAM ELEMENT 6. CATEGORY CODE 7. PRQIECT NUMBER 8. PRQIECT COST ($000)
0505896A 96100 990033 Appr op 13, 580
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